
 

 

 

 

 

QSE POLICY   

Our commitments 

Montaigu Vendée, July 30, 2024 

Claire Auffrédou 

1/ Sustainable growth of our activities 

Retain our customers by ensuring consistent quality of our products and services 

Gather customer satisfaction,  

 Analyze feedback and complaints and implement corrective actions 

2/ Operational excellence 

Continuously improve our processes and organization 

Eliminate quality risks: training, digitization, AI 

Standardize our products 

Develop eco-design and eco-use of our equipment (Octopus) 

Comply with regulatory requirements 

3/ Collaboration and commitment 

Communicate the strategy and objectives to everyone 

 Align individual objectives with the overall strategy 

 Train and support individuals to ensure effective execution of tasks 

 Develop multifunctional teams 

 Assess risks and provide safe working conditions 

 Understand and meet the requirements of stakeholders 

Lead the CSR initiative 

 Protect the environment: prevent pollution and promote waste recovery 


